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With China's entering the WTO, surviving and developing of tobacco industry is facing 
unprecedented challenge, while the market competition in the industry is becoming more 
intensified than ever before. Establishing a scientific and effective staff performance 
evaluation system is not only the key and basis of human resource management, but also one 
of the most effective means to enhance the competitiveness of enterprises and get competitive 
advantage.  
With the QZ Tobacco Company to be research object, the paper is being made with 
reference to the experience of current domestic industry performance evaluation system and 
the performance evaluation theory. By way of questionnaire survey, the problems existing in 
the current performance evaluation system and the causes are both discovered in the paper. In 
order to solve the existing problems, a new performance evaluation system is redesigned in 
the paper . 
This paper comprises six parts: The first part put forward the research background, the 
significance of this article, and the research ideas, contents and methods; The second part 
introduced the theory and the experience of the domestic tobacco industry performance 
evaluation; The third part recommend the profile of the QZ tobacco company and the current 
status of the staff performance evaluation system, discover the problems and the causes of the 
current staff performance evaluation system through developing staff satisfaction survey; The 
fourth part proposed to redesign the new staff performance evaluation system based on 
perfecting the job description, with the key performance indicator assessment method as the 
core,by using various performance assessment methods; The fifth part purposed some 
safeguard measures aiming at implement and security of the improved staff performance 
evaluation system. Finally, it is the conclusion. 
Looking forward to providing some reference for the establishment and perfection of 
staff performance evaluation system of the tobacco industry. 
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